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System-Wide Goal:  Increasingly employ instructional technology for the purpose of improving student proficiency with core content 
knowledge and skills. 

 
High School Strategic Initiatives: To increasingly employ instructional technology for the purpose of improving student proficiency with 

core content knowledge and skills, while building technology-related competencies.  
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● The logistics of the 1:1 initiative around distribution, collection, 
and maintenance of the devices were made even more 
efficient. 

● Teachers continued to be supported in their efforts to integrate 
technology in the classroom by the instructional specialists.  

● Students were given greater support in their learning by opening 
the Graphics Lab twice a week after school and offering an 
independent study and additional Genius Bar training. 

● In the Technology Survey, many teachers wrote about specific 
ways that technology enhanced their curriculum, e.g. “Create 
raps or poems about protein synthesis, design commercials 
advertising biomolecules, create iMovies about how cells 
reproduce….”  There is growing evidence that teachers have 
greater confidence and knowledge when it comes to 
technology use in the classroom. 

● Professional development was revised to include a “Tech 
Slam” at every faculty meeting, walk-in support after school, a 
showcase of Gossels grant recipients, and a menu of offerings 
during many Wednesdays and on weekends. 

● Many teachers’ professional practice goals involved an 
individual or department-wide focus on some element of 
technology use (Its Learning, software use, etc.). 

● In the Student Survey, students widely report that their laptops 
have heightened their organizational skills and their 
communication with teachers. 

● We have exciting, challenging work ahead 
of us as we continue to define our high 
school technology vision.  Topics such as 
online courses, technology in the 
classroom, professional development 
needs, and student learning outcomes 
require much more conversation among 
our faculty. 

● Emphasizing and reinforcing the notion to 
students that their school laptop is a 
learning tool (rather than a gaming or 
social networking outlet) continues to be a 
challenge.  The distraction that laptops 
create for some students is a concern 
among teachers. 

● Meeting the unique needs of teachers with 
varying degrees of confidence and skill 
creates a challenge when planning 
effective professional development.  

● Next year, we will go from 2.0 FTE 
Instructional Technology Specialists to  
1.0 FTE.  This will vastly reduce the amount 
of technical and curricular support that 
teachers and students will have access to. 

● Many of our teachers are at the 
“transformative” stage in their 
technology integration, where they are 
finding ways to use technology to truly 
transform student learning.  Creating a 
“flipped” classroom is a strong 
example of how technology impacts 
students’ mastery of subjects and how 
teachers can include more 
student-centered activities during 
class time.  In Algebra 2, Astronomy, 
and Senior English, students view 
videos and materials while outside of 
class to introduce themselves to 
content.  Then, in class they reinforce 
and apply their knowledge with the 
teacher.  While results of this 
approach are still being collected and 
analyzed, anecdotally teachers see a 
promising increase in the level of class 
preparation, student initiative and 
independence, and hands-on 
activities/discussions that occur 
during class time.  



 
Middle School Strategic Initiatives: Prepare for a school-wide 1:1 in school launch for September 2014. 
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● After visits to multiple 1:1 schools, we solidified 
our choice of device (Chromebook Acer C720) 
for a full school 1:1 implementation in 
2014-2015. The Chromebooks seamlessly 
support our work as a Google Apps for Education 
school at a price-point that is accessible.  While 
we looked at iPads, the higher price combined 
with the significant training requirements made 
Chromebooks a more viable option. 

● The  Curriculum Leader Team engaged in a 
visioning exercise around the effective use of 
technology using the Substitution Augmentation 
Modification Redefinition (SAMR) model to frame 
the conversation. The IT Department Head held a 
Chromebook training session with each 
department to address specific departmental 
needs. 

● We have held multiple meetings with parents to 
discuss why a 1:1 model is the right next step for 
the Middle School and to hear and address 
parental concerns.  We also consulted with PTO 
parents from other districts that have 1:1 to hear 
their experiences and lessons learned.  We have 
scheduled a meeting for 5th grade parents to 
explain the initiative. 

● Our May faculty meeting was dedicated to 
beginning preparation for the Chromebook 
rollout with students. Each department will take 
on a component of training. 

● The Middle School Technology Committee has 
developed a Technology Handbook and Family 
Contract, establishing rules and protocols for 
Chromebook use. 

● One challenge has been balancing the take-home 
component of the 1:1.  We have landed on 
offering a “School Only” option, in which parents 
can opt out of the take-home component.  This 
necessitates purchasing carts for in-school 
storage and charging. We also worry about the 
logistics of ensuring that no student inadvertently 
“forgets” to store his or her Chromebook in the 
school storage area each afternoon.  We plan to 
survey parents to ask them to commit to take- 
home or school only, so we can plan our cart 
purchases. 

● As with most initiatives, one challenge is the time 
needed to prepare for proper training with 
students and staff.  We will submit a summer 
work proposal to develop lessons in each 
department to ensure a smooth and consistent 
skills training across all grades and departments, 
such as how to use the Google calendar, 
attaching documents to emails. etc. 

● While our use of technology to enhance and 
personalize learning has expanded throughout 
the school, one highlight has been the 
implementation of  Operation Lapis, an online 
Latin quest using Edmoto.  Students worked in 
teams as Roman operatives immersed in Latin 
culture and language in their online epic quest to 
find “the LAPIS SAECULORUM: the stone of the 
ages.” Students translated Latin inscriptions, 
researched historical figures and locations, and 
created replies to missions in Latin to collectively 
find clues which would further them in their 
missions. First year Latin learners were highly 
engaged in and out of school -- debating in 
classroom conversation and sharing 
electronically through blogs -- to support each 
other to learn and reach a common goal. It was 
inspirational to watch them interface with 
Operation Lapis to read, write, and speak Latin. 
This setup teaches students so many skills in 
addition to the Latin content, such as grit, 
collaboration, digital citizenship, independence, 
research/using resources, etc.  We are thrilled 
that our 1:1 will make this work even more 
seamless in the coming year! 

 



 
 
Elementary Schools Strategic Initiatives:  Increasingly employ instructional technology for the purpose of improving student 
proficiency with core content knowledge and skills. 
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● Continued to provide teacher training in the use 
of interactive whiteboard technology as a 
pedagogical tool for teaching across curricular 
areas. 

● Provided students and staff with a clear 
understanding of Wayland Public Schools 
Acceptable Use/Internet Safety Policies - LARK 
(Legal, Appropriate, Responsible, Kind) - across 
curricular and social areas related to the use of 
technology. 

● Professional development supporting 
curriculum-rich technology integration - The 
Technology Department collaborated with ELA 
and Math Curriculum Leaders to offer one 
professional development session over the 
winter. Technology staff and teachers shared 
their expertise in using technology to enrich 
curriculum delivery. 

● The iPad applications have supported teachers 
to increase differentiated instruction during RTI 
blocks and allowed students to display their 
knowledge through the lense of Howard 
Gardner’s Multiple Intelligences, such as through 
visual, auditory, and kinesthetic learning. This 
allows children to move at their own skill level 
and according to their interests, including 
applications to support English Language 
Learners (ELLs). 

● iTunes bulk purchasing process continues to be 
cumbersome. 

● Technology needs more inservice day allotments 
in order to meet District/school-based goals. 

● Finding good quality applications can be 
difficult/time consuming based on the number of 
apps available in the App Store in addition to 
advertisements that commonly appear in many 
free applications. 

● Maintaining the balance of a well-rounded 
education and being strategic in how to 
incorporate technology across curricular areas, 
keeping in mind the amount of screen time 
students experience in relation to the rest of their 
school day. 

● Need to clearly define the grade level technology 
expectations for skill development and 
curriculum content learning. 

● In grades 1-5, each teacher incorporates an 
interactive whiteboard/projector as a 
pedagogical tool to enhance student learning. 

● With the support of multiple Wayland Public 
School Foundation grants, each kindergarten 
classroom now has at least five iPads that are 
used at math stations and literacy centers to 
personalize and differentiate instruction. 

● Within our school technology committees, we 
have worked to create a strong catalog of 
approved apps that support the initiatives and 
content as outlined by the curriculum directors 
using the district-wide approval process. 

● Continue to offer and make use of one-to-one 
professional development sessions between 
staff and the technology specialists working 
across the schools. This has been extremely 
helpful in providing the appropriate scaffolding to 
develop teacher skillsets in a professional 
learning community. 

 

 


